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1. Title: Accountable Artificial Intelligence: Holding Algorithms to Account
Authors: Madalina Busuioc
Abstract: Artificial intelligence (AI) algorithms govern in subtle yet fundamental ways the way we live and are transforming our societies. The promise of efficient, low-cost, or “neutral” solutions harnessing the potential of big data has led public bodies to adopt algorithmic systems in the provision of public services. As AI algorithms have permeated high-stakes aspects of our public existence—from hiring and education decisions to the governmental use of enforcement powers (policing) or liberty-restricting decisions (bail and sentencing)—this necessarily raises important accountability questions: What accountability challenges do AI algorithmic systems bring with them, and how can we safeguard accountability in algorithmic decision-making? Drawing on a decidedly public administration perspective, and given the current challenges that have thus far become manifest in the field, we critically reflect on and map out in a conceptually guided manner the implications of these systems, and the limitations they pose, for public accountability.
2. Title: Algorithmization of Bureaucratic Organizations: Using a Practice Lens to Study How Context Shapes Predictive Policing Systems
Authors: Albert Meijer; Lukas Lorenz; Martijn Wessels.
Abstract: The current scientific debate on algorithms in the public sector is dominated by a focus on technology rather than organizational patterns. This paper extends our understanding of these patterns by studying the algorithmization of bureaucratic organizations, which is the process in which an organization rearranges its working routines around the use of algorithms. To explore the algorithmization of bureaucratic organizations, we conducted a comparative empirical analysis of predictive policing in Berlin (Germany) and Amsterdam (Netherlands) through in-depth qualitative research. Our study identified two emergent patterns: the ‘algorithmic cage' (Berlin, more hierarchical control) and the ‘algorithmic colleague' (Amsterdam, room for professional judgment). These patterns result from administrative cultures and reinforce existing patterns of organization. The study highlights that two patterns of algorithmization of government bureaucracy can be identified and that these patterns depend on dominant social norms and interpretations rather than the technological features of algorithmic systems.
3. Title: An Improvised Patchwork: Success and Failure in Cybersecurity Policy for Critical Infrastructure
Authors: Sean Atkins; Chappell Lawson.
Abstract: The last two decades have revealed the vulnerability of privately owned “critical infrastructure”—the power grid, pipelines, financial networks, and other vital systems—to cyberattack. The central U.S. response to this challenge has been a series of sectoral “partnerships” with private owner-operators of critical infrastructure, involving varying degrees of regulation. Qualitative analysis based on in-depth interviews with over 40 policymakers and senior private sector managers, as well as public documents, reveals considerable variation in how well this approach has worked in practice. The main predictors of policy success appear to be (a) the nature of the cyber threat to firms’ operations and (b) regulatory pressure on firms. However, other factors—such as the nature of intra-industry competition—also affect how well the current regime works in specific sectors. Our findings have implications for public administration on civilian cybersecurity, as well as ramifications for regulation in other policy domains.
4. Title: What's In It For Us? Benevolence, National Security, and Digital Surveillance
Authors: Sara Degli Esposti; Kirstie Ball; Sally Dibb.
Abstract: This article challenges suggestions that citizens should accept digital surveillance technologies (DSTs) and trade their privacy for better security. Drawing on data from nine EU countries, this research shows that citizens’ support for DSTs varies not only depending on the way their data are used but also depending on their views of the security agency operating them. Using an institutional trustworthiness lens, this research investigates three DST cases—smart CCTV, smartphone location tracking, and deep packet inspection—that present escalating degrees of privacy risk to citizens. The findings show that the perceived benevolence of security agencies is essential to acceptability in all three cases. For DSTs with greater privacy risk, questions of competence and integrity enter citizens' assessments.
5. Title: Service Design and Citizen Satisfaction with E-Government Services: A Multidimensional Perspective
Authors: Frank K. Y. Chan; James Y. L. Thong; Susan A. Brown; Viswanath Venkatesh.
Abstract: This research examines the relationship between service design and citizen satisfaction with e-government services. Based on a multidimensional conceptualization of service, we define three key service perceptions, each comprising different design characteristics, that jointly influence perceived service quality and citizen satisfaction with e-government services. The service perceptions and their corresponding design characteristics are: (1) perceptions of a core service—accuracy, completeness, self-service capability, and convenience; (2) perceptions of facilitating services—accessibility, privacy protection, security protection, and user support; and (3) perceptions of supporting services—personalization capability and transparency. We tested our research model using data from a two-stage survey of 3,065 users of three e-government services. The results showed that all design characteristics contributed to their respective service perceptions that influenced perceived service quality that in turn influenced citizen satisfaction. The finding of a three-way interaction among the service perceptions supported their complementary role in influencing perceived service quality.
6. Title: Analyzing the Effectiveness of Networks for Addressing Public Problems: Evidence from a Longitudinal Study
Authors: Michael D. Siciliano; Jered B. Carr; Victor G. Hugg.
Abstract: While scholars and practitioners frequently laud the potential of networks to address complex policy problems, empirical evidence of the effectiveness of networks is scarce. This study examines how changes in network structure (centralization and transitivity), network composition (sector diversity and geographic range), and tie properties (stability and strength) influence community-level outcomes. Relying on a statutory requirement in the state of Iowa requiring local governments to file all instances of intergovernmental and intersectoral collaboration, we measure collaboration networks in 81 counties over 17 years in the areas of crime and economic development. Using fixed effects models, we examine how changes in the structure and composition of these county-level networks affect substantive policy outcomes. Our findings indicate that network properties matter, but that the specific properties may be context dependent. We find network centralization and stability are stronger predictors of crime while network composition is more strongly associated with economic development.
7. Title: Toward a Multiplex Network Theory of Interlocal Service Contracting
Authors: Manoj K. Shrestha; Richard C. Feiock.
Abstract: Debates about risk in interlocal service contracts treat contracts as discrete dyadic exchanges. We challenge this notion by advancing a multiplex network contacting approach, which asserts that interlocal contracting represents a multiplex network phenomenon, defined as overlapping multiple service contract networks. Simultaneous treatment of multiple networks is required to understand how local governments mitigate contract risks. We claim that local governments create multiplex network structures comprising more than one service contract networks in order to reduce service contracting risks. Multivariate exponential random graph models were fit to joint high-risk and low or mixed-risk contract networks involving eight local government services in Pinellas County, Florida. The results demonstrate that local governments mitigate risk by creating multiplex reciprocity and multiplex network closure in contracts that involve multiple services.
8. Title: Collaborative Innovation in Labor Market Inclusion
Authors: Colin Lindsay; Sarah Pearson; Elaine Batty; Anne Marie Cullen; Will Eadson.
Abstract: This article deploys the concept of “collaborative innovation” to discuss key stakeholders’ and service users' experiences of innovative labor market inclusion services. We draw on work by Sørensen and Torfing (2011, 2016, 2017) to frame collaborative innovation as a distinctive approach to the coproduction of services that respond to user needs, and highlight the importance of governance and leadership practices that foster mutual learning and boundary spanning innovation. The article reports on 102 interviews with service users (in this case, unemployed lone parents) and 117 interviews with key stakeholders involved in local partnerships. We identify benefits from such collaborative approaches in terms of innovative service design and positive outcomes for service users. We conclude that policy makers should consider the potential added value of collaborative innovation in labor market inclusion.
9. Title: Social-Psychological Context Moderates Incentives to Co-produce: Evidence from a Large-Scale Survey Experiment on Park Upkeep in an Urban Setting
Authors: Natalia Letki; Trui Steen.
Abstract: This paper presents evidence that the relevance of incentives to co-produce depends on the social-psychological context under which actors operate. We propose that context (including community attachment, trust in local authorities, ethnic diversity, unemployment level, and population density) moderates effect of incentives (utility of the co-produced service, monetary and reputational rewards, and social norms). Through a survey experiment carried out in 593 urban locations across 13 countries, we show that willingness to co-produce increases with community attachment and decreases with ethnic diversity of the local area. The relevance of utility and social norms as determinants of willingness to co-produce depends on the social-psychological context. Reputational and monetary rewards have limited effect, and their relation to the context is less clear. All incentives are largely irrelevant when actors operate in cooperation-conducive circumstances, where co-production is a value in itself. However, their importance as “tools” to encourage co-production arises under challenging contexts.
10. Title: Getting a Grip on the Performance of Collaborations: Examining Collaborative Performance Regimes and Collaborative Performance Summits
Authors: Scott Douglas; Chris Ansell.
Abstract: Collaborative governance is popular among practitioners and scholars, but getting a grip on the performance of collaborations remains a challenge. Recent research has made progress by identifying appropriate performance measures, yet managing performance also requires appropriate performance routines. This article brings together insights from collaborative governance and performance management to conceptualize collaborative performance regimes; the collection of routines used by actors working together on a societal issue to explicate their goals, exchange performance information, examine progress, and explore performance improvement actions. The concept of regimes is made concrete by focusing on the specific routine of organizing a collaborative performance summit; a periodic gathering where partners review their joint performance. Such summits are both manifestations of the performance regime and potential turning points for regime change. Using three local public health collaborations as illustration, this article offers a framework for understanding collaborative performance regimes, summits, and the dynamics between them.
11. Title: When Illusion Met Illusion: How Interacting Biases Affect (Dis)trust within Coopetitive Policy Networks
Authors: Junesoo Lee
Abstract: Coopetition is a universal relationship in policy networks where various organizations cooperate and also compete with one another. Dealing with the ambivalent relationships in policy networks, organizations in the network need to assess their internal and external environments. However, such assessments are usually inclined to be biased for various reasons. The question is “If multiple organizations’ assessment biases interact with one another, what happens to mutual trust or distrust?” This study explores the patterns and impact of interactions of assessment biases using surveys and interviews administered to nuclear-related public institutions in South Korea. The findings imply that the interactions of individual biases impact trust and distrust differently according to diverse dimensions of bias, including power, cooperation, competition, and contribution in policy networks. What determines trust or distrust among network members may not only be whether biases exist but also how biases of network members are combined and matched.
12. Title: Policy Coordination and Integration: A Research Agenda
Authors: Philipp Trein; Robbert Biesbroek; Thomas Bolognesi; Guillermo M. Cejudo; Robert Duffy; Thurid Hustedt; Iris Meyer.
Abstract: Coordinating and integrating different policies and public sector organizations is a major challenge for practitioners and a continuing topic of interest for researchers. This Viewpoint essay argues that research on this topic needs reorientation to provide better insights for practice and theory of policy making, as well as policy implementation. The authors offer four suggestions on how future research could advance: (1) combining existing conceptual and epistemological approaches more systematically; (2) complementing case studies and surveys with large-N analyses and novel research tools and methods; (3) more systematic analysis of the causal mechanisms in policy coordination and integration; and (4) more thorough study of the real-world impact of policy coordination and integration.
13. Title: Learning from Local Government Research Partnerships in a Fragmented Political Setting
Authors: Megan Mullin
Abstract: Research partnerships between scholars and local governments offer promise to advance scholarly understanding of local public administration and to improve the lives of people living and working in local communities. Yet political fragmentation complicates the prospect of broader learning from these partnerships and creates the risk that research partnerships will amplify disparities in local government performance. If scholars and practitioners are attentive to these risks, they can design research to facilitate learning across local government settings. Lessons from policy diffusion, program evaluation, and team science inform a set of recommendations for the conduct of local government research partnerships and the distribution of results.
以下是书评：
14. Title: Annabelle Lever and Andrei Poama, The Routledge Handbook of Ethics and Public Policy (New York, NY: Routledge, 2018). 560 pp.; $145.03 (Hardcover), ISBN: 9781138201279.
Authors: Ratna Okhai
Abstract: The article reviews the book “The Routledge Handbook of Ethics and Public Policy” by Annabelle Lever and Andrei Poama.
15. Title: Ijeoma Oluo. 2020. Mediocre: The Dangerous Legacy of White Male America. New York: Seal Press. 336 pp.; $28 (Hardcover). ISBN: 9781580059510
Authors: Staci M. Zavattaro
Abstract: The article reviews the book “Mediocre: The Dangerous Legacy of White Male America” by Ijeoma Oluo.
